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General Market [

Growth in competency level |

Position in salary range

Job Level

Inflation |

Individual performance

Length of service

Organization performance ﬁ

0% 10% 20% 30% 40% 90% 60% 10% 80% 90% 100%
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POSITION IN SALARY RANGE
80% — 90% 90% - 100% 100% - 110% >110%
Consistently Exceeds Ecpactations
Exceeds Expectations
Meets Expectations

Some Improvement Needed

Major Improvement Needed
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Actual mandatory salary movements in 2014: Actual total salary movements for 2014:

1st di A 3rd 1st di A 3rd

Quartile edian verage Quartile Quartile edian verage Quartile

Head of Organization 1,0% 1,0% 1,2% 1,9% Head of Organization 2,0% 2,5% 2,5% 3,0%

Executives 1,0% 1,0% 1,3% 1,9% Executives 2,0% 2,5% 2,5% 3,0%

Management 1,0% 1,0% 1,3% 2,0% Management 2,0% 2,5% 2,5% 3,0%

Professional Sales 1,0% 1,0% 1,2% 2,0% Professional Sales 2,0% 2,5% 2,4% 3,0%

Prafessional Nan- L0% 1.0% 1.3% 2.0% Cotessionat ton- 2,0% 2,5% 2,4% 3,0%
R i - Para-Professional —

fva\lrr?itzrgfcif:rl,?nal 1,0% 1,0% 1,3% 2.0% “White Collar” 1.9% 2:5% 23% 0%
R i - Para-Professional —

E;:Sepéf;f“e:rs”lonal 0,8% 1,0% 1.2% 2,0% “Blue Collar” 1.5% 0% 21% 30%
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Target bonus expressed as % of Annual Base Salary in 2014:

1st Average 3rd No. of
Quartile 9 Quartile Responses
Head of Organization 25% 35% 45% 106
Executives 18% 24% 30% 149
Management 10% 15% 15% 18% 166
Professional Sales 8% 12% 14% 18% 92
Professional Non-Sales 5% 8% 8% 10% 126
Para-Professional — o o o o
“White Collar” 4% 5% 6% % 80
Para—F,’,rofessmnal - “Blue 3% 2% 4% 5% 20
Collar
| |
Head of Organization
Executives
Management
Organization Performance
Professional Sales .
I B [ndividual Performance
. [
Professional Non—Sales Both
Para—Professional — 'White Collar’
Para—Professional — 'Blue Collar’
0% 10% 20% 30% 40% 50% 60% 70% 80% 90%
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3.1. Business Development Manager - Total Remuneration (EUR)

Market Data

e e e

‘ Annual Base Salary 77.292 100,292 95,710

Annual Guaranteed Cash 79.500 102,324 99.523

Annual Total Cash Actual 86,942 115,735 109,671 136,689

Annual Total Direct Compensation 87.084 118.251 109,877 137,383

Short- and Long-term Incentives Market Data

25th Percentile Average 75th Percentile Position Class All PCs

o Voriable Bonus Actual % 66% 12.9% 11.0% General Incustry
Variable Bonus Target % 82% 14.8% 14.2% of Job Match BIERICSS DEveRpoeTs
Manager

Variable Bonus Max % 12.0% 24 6% 19.8% 35 (6 Job Family Sales & Markeling

Sales Incentives Actual % 96% 21.4% 204% 28.1% Data Effective Date 01 April 2015

Long-term Incentives % 10.7% 18.9% 14.2% 28.4% Salary Increase 2015 1.7%

01 June 2016

Sa.wy Increase 2016

© MERCER 2016 11
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3.1. Business Development Manager - Total Remuneration (EUR)

s (annual value)

Average Median | 75th Pe: antile Mafiagement
= v o ow o

10,337 17,964 14,614 23977 Eligibility DB - 42% / DC - 63%
s - 226 25 210\ o

Death Benefit 332 973 ENgibility 82%

Long-torm =I-<hility 2,776 4,532 Elig wility

Typical Make Maximum Monthly | Roplacoment
and Model Purchase Price Leasing Cost Term

‘ Company Car > Aud A4 BMW 3
Series

35,000 759 4 years

Other Benefits (annual value)

25th Percentile Average Median 75th Percentile

Share Purchase Plan 2,187 4817 3,245 6,270

Flex / Cafeteria 13,681 18,376 17,983 21,485

Guaranteed Allowances (annual value)

25th Percentile Average Median 75th Percentile

© MERCER 2016
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Head of organization

250,000

200,000

150,000

100,000

50,000

€ 192,343 “2,343

€ 192,343

¢ 192,343

,343

343
,343

e

<— Upper quartile
<4— Median

<4— Lower quartile
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JOB BENCHMARKING COMPENSATION SALARY
EVALUATIONx* ANALYSIS PHILOSOPHY STRUCTURE

-

150000E)

*JOB EVALUATION B8 7% &% {f

ThZFhoOBENRCERNTHHIERMNEMEERET I L,
BERBREINICLI>-TRABIEELEERECOEZ, ZO0RE,
B HAFO0OEREG, BEE AEEBELCKHUOTHITE TS,
(H#E;JF)SYDHTTPS://KOTOBANK.JP/)
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GRADE

REWARD STRUCTURE

MARKET
REFERENCE

4.463.576

4.738.436

5.030.221

5.339.974

5.843.340

6.797.985

7.846.134

5.579.470 6.255.667
5.923.045 6.653.802
6.287.777 7.077.390
6.674.968 120 &
7.304.174 & .663

&

11.271. 14.089.526
15.006.226 18.757.782
19.976.441 24.970.551
26.597.922 33.247.402

9.491.669

10.955.566

12.595.167

15.656.727

20.679.872

28.799.461

40.124.037

Target Bonus

Percentage

30%
25%
20%
15%

12,5%

10%

8%
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« H N — e L Z0MtEAFFEICEIET S B R BE-AT—DRIA—ERIC
_ Example topics:
o EHHIT[BETHBCE « Team/ department/ business budget | Example topics:
* Reducing cost » Customer retention
e Wy e . _ « External or internal customer
« EMHITEMZERTFIEETHSHE feedback
. BT BF—LOEHY e e
BEEZ-XICEELTSCE
EBRE. XBDERL HEERBRE
= — (CBE&E i )—H—BEDIGEIEF— (B DEEAM
R H#FE?EQ’E‘&QEE?%Q& E&ETSET léﬂg’ﬂﬁ;ﬁkg)éﬁg FF-LIERENEENE L
Example topics:
* Processes Example topics:
« Data + Employee engagement

+ Employee capability

EENTTV-CABIEL, EDRE - RREFA DR

© MERCER 2016 19
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(BFBEICAHTIN-tIT-J (%R | (BFRECHTIN-tUT—I(Gt%k | KEDLRE
202 LLEDIRE)) BEH20ZLLLEDFES))
Retirement and survivors 8,86% 7,50%
Sickness and disability 2,35% 1,15%
Occupational sickness 1,00% -
Health 3,80% 3,55%
Occupational accident 0,30% -
Unemployment 1,46% 0,87%
Family allowance 7,00% -

Unemployment (temporary

measures, older workers) 0.10% )
moderation 7.45% -
Supplementary contribution 1,69% -
Childcare 0,05% -
Fund for closure of businesses 0,23% -

Total 13,07%

EEE: ERRERVM MIS—RREICHTELD, FEREXRI0ZREDISESNERERBIEE1T32.6%

© MERCER 2016

None.
None.
None.
None.
None.
None.

None.

None.

None.

None.
None.

None.
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« NILF—DAMEZSRHETHRFAHET. ERHERICHHBERIHD. BE. 5. KEOKRICED
WTEESND
- EFIRE
— Bit/&ZMENEE 658K (2025 H66k%E . 2030FENH678E)
- FEZEHREFAEE. 2NEFEE LBEETHS53,528.581—AICHIPBEENS (20165)
- LRREBEFIEEREIN. HEDOSIZFLIFICEUTHRAEIND
— ERZEZERELT. EERRODLIICEEEIND
- BREDIGE. FABZROERS FHREN60%
- UTOERGZHLITERIBEEDSES . ABROER D FHRTFD75%
- BEEFEBBICELTCVEL., FEREEZHBEREE TGN
- ZHREH
- ZRERERETEHORIEIBEEEEL

- FREWHBZHRITACNE. KEEHVBHETHNH Ui B #H'14,0408 (45F x312H) LLET
BN G nE0
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— EX{E%E(316,844.721—-O(BX1EHE) HLU13,480.031—O(HEE) . ChITELHDRIEZETHN.

BATOFFTEBPOFRFEIZEEICANTGL
— xAX%332,680.441—0 (BE4EHE) L1U26,144.401—0(H 5 5H)

s KIBRFY (XHWEED—E)IBESAICAHWEEREELICKILDONS
— BE¥E3E.808.101—0
- HB#H:.646.481—0

- XL FE€TBRK
« 20155 1H1B8fT. E&h—FAHIEIBEL
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PTHEE-BHEE (1)

- RIERHEREENI2013FE1ANGEENAT D, 20164FE(C62IETRETHIELIFOND, HE
BHLH FARE 404

- TDHRLBEONAT D, 20194 (C63mMISETHFETEIZLIFONSGFETHD . HMEGHHEAME
A2F(CB|ZEETFONS VD T4T - TAVID BN HZEEE]" DELBZREAEELT)
« T2 FLFED%ZE (unemployment with company allowance) 132G EFES (bridge
pension) HIELRER LG
— ZFOLOLHIERDT. SHROHEENMMORES ITHEEEZ22HIORB TR ERT 302 H

ESNTLVS
— 2015%F1A1BBATIE., 62BEBEFTIVC, L EARN40E (B ) b LU3LE (Zth) (CH7z2T
W3IEEICFI AT RE

- THEEIZDOWVTIE ., 2024 H404FEICEEIND
— BEICIHOTE. BEACHIATRREE R HD (el . WHOHIBEPEFE)

- BAMBMEREMEZHINCELT BARR—HBPICOGEFERELTOM REFEEZIRT
BEldTERL
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— BEEREFD A #5#8%E (LFR(X2,080.151—0) M60% (RN RICREZR L) ICHE X T3 AFIRED
RERTE+

- ERENMOFEBRFE
o NHIKEFYIZ. 1HNALENL,2481—0O0 LRI ERITHN TS (20154F)

o NICHAT, XBTFFEENZHREBIIERIEN L, 55 DIEKEE (A M#£%83,780.691—AN LR FT)
ENHIFHREDEZEDF 20T D

- BUBMRLLEE RS, HEEICX L T6.5%NDH = REHH ENERRIND
- BRI, O ENEEFAE—ARXIRT LI TERIN(EXMAKICLIBEREF HEHRO

« IER BB F OB EG
— BSRmDEEEFICHIRFHLELL
— 65mMEBETCEM A URRITB UK ARE. PHFEEHR M ERME NS L., EFIRICATFZRS
BIENTERLIICH O
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— BEIR(R)NI5ELULETHDS
— FELEEBLTCVB(COBE . E@H&IRIEELY)
— TEBEHDE6% L EEEARMICELLTIVDS

« SHIC, UTOEHEBEZL TNV EINIEZ LY

— SEIREARAIE LN ETHEHIE RIRAARM + EEHARNLFELL ETHEL) . KIELERENGEE
FELDRNBIZEFIFRS

« WA BFAELEHOTEH (EREHIN. FERECELY) | MBFTEZ2RIETED
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« ADRDEBEHNFBINTNIEE . FEEEREBEOINR (BRASN TUVTHREEL TV (SL
CTRED

— RTEUVEEBENMERBUCHEN. I(REER IOZHRERNO LGS BRKREOEHEEDTE
EEETZIZZEZEDB80%

- RTCULCERBENRBULCHEN. [ESEFE I0XEBERI OGS BEREFELRAL
- T ULREBENFTREBLCVEIOG R BERBOFEELTCERE
« SHIC, KRIRFHHZINONDS
« CNICHAT
- mFEZRICBEGNEIRAMNOIZD D2 LU CWVEFHBEDERECOVWTE ., HIEFEEEE
13,268.091—M0(2015%)

- HERFELFR(KR)FENEFEHEQ. FiR(R)DEBEOEEDI0NZEAZ LI TELRL F
IR(R)DERDFEERHRIIEREFLLGIVGE . —RFEN2DARMIEIND

— BRI REFLUFEEZBRLTHBIV. FNICREBTE) ZIGTHEFNEE TS, FOEEEIT—HRI(C,
346.821—0GEIRIALEN) & FWBLV/FLEEZCIL ULERERELS
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- BEkEE

- FREBEODESIZ. MADFHETRATEBD30%T. 41,442.43(2016%) 1—ON ERELG D, &8
Z. BiR(R) e HKANCHKEFLAEZTEOTUVES SIS OELR (X) ICHEXIHND

- BRICFENEN . MENRFAFNI5%NZIEING, MR e K IZ18mARmNIE RIS, 20%
NSNS (BAFET)

- OBEHKREES. BEICL TR, MEXN KRBT IERBTEEZHRTIIEFEED
- WEHEEETHIH 20%F1(315% (M ADEBEE. FELOHEICLD)
- WEBEETHB1%:20%
- WHBETHD LB 15%
- BETEEE. MEXNRATENDA5% T LIRET S
- BREEE. FEXRATFHRIENDTS%Z LRETS
- EREREAOILREL: (fH{EXIRATF x30)/365[CHHE T —E
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Quality, Consistency and Value

MARSH & MCLENNAN
COMPANIES
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MARSH BELGIUM & LUXEMBOURG
EXPERTISE AND KEY FIGURES

%

Marsh is market leader in Belgium
Luxembourg, with over €500 rqﬂ'igri
premium placed on the insuran r& et~

<

Our 380 colleagues are bas
offices across Belgium and Lt
support our clients in defining tl
tailoring insurance coverage tc
well as in day-to-day policy
management. |

s, as

Number of employees: 380
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LFiEA E Makoto Kamikochi
Marsh, Japan Client Services
Phone:+31-20-541-7230 (E &)
Mobile:+31-651-783-028
makoto.kamikochi@marsh.com

Edouard Velge ({REE£#%)

Marsh, Japan Client Services
Phone: +32-2-674-96-00 (direct)
Mobile: +32-475-65-66-81
edouard.velge@marsh.com

Dieter Valgaerts (GRENFI B £ A%)

Mercer

Phone: +32-2-674-8878 (direct)
Mobile: +32-497-88-84-73
Dieter.Valgaerts@mercer.com
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